WLMA Board Meeting  
November 20, 2010
Rainier HS

In attendance:  Steve Coker, Jeanne Staley, Nancy Sikora, Betty Marcoux, Paula Palmer, Kate Pankiewicz, Pat McKinley, Alice McNeer, Sharyn Merrigan, Linda King, Craig Seasholes, Roz Thompson, Carina Pierce, Gary Simundson, Terri Litt, Christie Kaaland, Sarah Applegate, Carolyn Logue, Kate Burton.
Welcome/Introductions

Regular Officer Reports

Treasurer Report – Kate Pankiewicz
Category Report – 11/1/09 -10/31/2010


WLMA Budget Comparisons Chart 


From 2003-2008(except 2005-6)  



Expenses have exceeded income every year

WALE will get a cut of the profits from conference.  Over 100 WALE attendees at the conference.
Proposed budget will be presented in January 2011.

Membership dues are only $40.  The membership dues need to be reevaluated. 
Membership – Pat McKinley

2011 – 176 members.  Pat still has membership applications to process.

Teacher-Librarians need to be encouraged to renew or join.  Listserv, direct email, or snail mail (44 cents) are possible ways to encourage membership.

Membership management will be added to the redesigned webpage.

President – Steve Coker

Steve’s report is imbedded in different parts of the agenda.

Vice President – Gary Simundson
The Peninsula region has no chair person.  The region does have a lot of money.  This region used to put on big conference.  Gary will pursue a chair for this region.  

President-Elect – Craig Seasholes
Craig attended the AASL Forum in Portland.

Craig also attended the librarian’s conference in British Columbia. Collaboration possible at the 2011 WLMA conference.  BC offers a lot of professional development opportunities.  Our membership is encouraged to attend.
PNLA’s conference is the first week of August in Spokane.

Listserv membership is higher than paid memberships.

Past President – Linda King

Listserv policy has been revised. 

Will Stefen from WA State Library has asked Bonita Brown to be on the database advisory board.

Insurance to cover conference and region meetings around the state will cost $500.
Director’s and board coverage is also being researched from Great American Insurance.  

Kate will contact Redmond group that covered conference for a bid also.

Advocacy – Roz Thompson

Christie Kaaland is covering advocacy opportunities at the National level.
Sarah will be gone for 6 months.

Kathy Kalich is no longer on the advocacy committee.

Kate Burton and a few others are interested in being on the advocacy committee

Carolyn has asked for a raise of $200/month = $2400 year.


Roz recommends we renew her contract.  Her contract ended in October.  It is a   12 month contract.


Betty suggested a raise would help to justify a membership dues increase.  

The dues amount can be changed at the March 2011 board meeting.  


Craig moved:  We offer Carolyn a one year contract at $1100/month starting November 1, 2010 with the intention of revisiting the contract at the next full board meeting in March 2011.
Gary Simundson seconded.

Discussion:  Betty suggested we strongly market the expenses and increase the dues.  


Gary wants region chairs to be aware of budget issues and be ready to discuss at the March 2011 meeting.

Steve abstained.  
Motion passed.

Update from Carolyn will be sent by Roz.

Legislators in Your Library (Districts to target)


Legislative Day


Library Snapshot Day (April 2011, with WLA/ALA)


Laura Berry (Issaquah) – WLA Rep

Advocacy Kit is being developed.
Medium Articles

Budget to purchase items for the kits. 

Roz has a card for Carolyn along with a gift card to thank her for her efforts for the past year...
Higher Education - Betty Marcoux
State budget is impacting higher education.  What a K-12 school is experiencing, higher education is impacted twice as hard.  
Betty suggest WLMA partner with higher ed to provide continuing education.  

Betty is going to ask Follett to increase the amount to $1000 for the TL award and award two winners.  

Placement of interns will be only with certified teacher-librarians.  Contact Lorraine Bruce to be on the list.

Conference Evaluation:  mostly positive.  Content was good.  Hotel complaints were the strongest.
Vendors need to know of the Evaluation. 
Medium – Alice McNeer

Next issue will be published January 1-15, 2011.  There were lots of articles.  

Karen is still selling the ads.  Follet has not advertised consistently. They are trying to get them to be more consistent.
Business
Fall Conference Wrap-up – Steve

Covered earlier

Outstanding TL of the Year – Betty Marcoux

There is a vacancy on this committee.  Betty asks the winners to join the committee. A middle school person is needed.

Technology Peer Coaching – Linda King

Linda presented a report from Dennis Small/OSPI.

Goal for every TL to become a Technology Peer Coach. 

Trainers are available at each ESD.  $799 fee for Professional Development for TPCs.  Eight days.  OSPI proposed opportunities for grants and scholarships:  Two full scholarships or 9 $200 scholarships to be offered by WLMA.    
Each region could sponsor someone to attend.

Ask the scholarship committee 

Craig moved:  that the WLMA board instructs the scholarship committee to consider the OSPI Technology Peer Coach proposal with a recommendation by Dec. 5.  The WLMA board endorses the OSPI Technology Peer Coach proposal and wants to use the WLMA Scholarship monies to support this program.

Betty seconded.

Linda wants to know if the scholarship committee will be adding a scholarship or replacing a scholarship.  Steve and Linda will talk with the scholarship committee and Dennis Small.
After Steve and Linda’s conversations they will post to the listserv and regions to make them aware. TLs can start asking their districts about attending.

Passed.

Snapshot Day – Craig Seasholes
WLMA needs to endorse the ALA Snapshot Day.

Kate seconded

Discussion:  Sharyn questioned having Snapshot Day during the month of April because of testing and spring break.

Gives a realistic picture of what is happening in school libraries.

Motion:  WLMA Board will encourage WLMA members to participate and choose a day in April.

Passed.
BC Teacher Librarian Collaboration with WLMA – Craig Seasholes
Craig will talk to Gary about opportunities to collaborate.
2011 Conference update – Craig Seasholes
Sarah Applegate – Preconference

Kathy Kalich – Conference Chair

Craig Seasholes – Communication

Spokane Moms – Advocacy

Keynote should be an Advocacy Speaker

WORD is meeting Saturday.  Betty suggested that we invite WORD members to attend Friday. 

Jan. 8 Craig, Steve, Barb will visit the conference site in Spokane.

Strands suggested:  


Parent strand.  


Legislative strand.  

Admistrator strand.

Sub Committee – Barb, Steve, and Marianne Hunter will meet with NCCE.

OASL – Dave Sonnen sent the agreement to be reviewed.  


#5 splitting fund equally was questioned since we have more members attending.


Linda signature was on the document.  


OASL will be contacted by Steve and report in January 2011.  

Highly Qualified Recommendation – Jeanne

Sarah will help.  She has the list from when these TLs were recognized previously.

Craig suggested a widget.


Committee will meet to provide a plan.
National Education Technology Plan – Betty

Goals for this plan:  Learning, assessment, teaching, infrastructure, productivity.

TLs need to be a part of this plan along with integrating with Tech Peer Coaching.

Assessment will be a big part of the plan.  

This will be an advocacy opportunity.  

Student Position on Board – Steve Coker, Sarah Applegate

TL student should be on the board.  The position will rotate from different institutions.  

This position will provide a new teacher librarian voice.  What are they getting or doing?  
Student representative (not a voting member) to the executive committee.

Steve motion:  that the board approve the creation of a TL endorsement or MLS student representative from an accredited institution to the exec committee, on a non-voting one year position rotating basis.    

Betty seconded.

Passed.

WLMA Online Presence – 

Carina, Craig, Roz, and Steve have researched different Internet providers.
Pat gave a Thriva report:  She has received a $50,000, check from Thriva. Thriva charged $2000, 4% fee. 
Kate gave more details:  Fees: $2.50/log ins that completes a transition.  Credit card 2.5% of credit card amount.  Echeck 1.5% 

Zipline, our website host, costs $350.  The bill is due 12/1/2010.

Avectra:  Roz  FEATURES:  Manage website, CRM manage database, events, website, benefits, Pay Pal for fees.  $1500 fee one time only.  They will migrate all the data.  $125 per month per internal user (people who would make changes).
Craig:  Member Clicks  Membership $900 setup,  ?data migration,  
$115-170/month custom profiles for members to logon  $170/month

This website was used for the Oregon/WLMA conference

Carina:  RSVP does not have all the features WLMA needs.
Steve:  Wild Apricot
Professional level  $1080/year.  2000 members.  Event registration.  800 MB space.  Searchable member directory.  Account adminstrators number is unlimited.  
Checkout uses Pay Pal or  Google checkout. 

Don’t migrate.  Start from scratch.

Zipline bill is due Dec. 1.  It should be renewed until the migration is complete.
Kate suggests that the conference committee budget include a line item for the online fees.   

Motion:  Craig moved that we move the website and membership services to Wild Apricot for a year starting Jan. 1, 2011.

Discussion: The Thriva link should be removed from the WLMA website.  Keep Zipline as the website is migrated.  

Linda seconded. 

Passed.  

Linda moved to adjourn.  Carina seconded.

Passed.

1:29 p.m. adjournment.

