WLMA Board Meeting
November 19, 2011

Attendance:  Craig Seasholes, Steve Coker, Jeanne Staley, Sharyn Merrigan, Nancy Sikora, Roz Thompson, Ann Bingham, Paula Palmer, Kate Pankiewicz, Pat McKinley
ONLINE:  Lorraine Bruce, Leigh Lohrasbi, R. Orwin, Leona Lindvig, and Wayne Osburn
9:10 Call to order
Meeting Dates:  Executive Board - January 21, 2012  9:00 a.m.-12:00 p.m. Antioch University

Full Board - Wednesday, March 15, 2012, after the TL Summit at NCCE in Seattle
Executive Board - Saturday, May 12, 2012  9:00 a.m. – 12:00 p.m. CWU in Ellensburg

Executive Board – Saturday, September 8, 2012  CWU in Ellensburg

Full Board – Thursday, October 12, 2012 @ WLMA in Yakima

Minutes: Kate moved to accept the minutes.  Roz seconded.  

Passed.  

GoogleCalendar:  Craig created a GoogleCalendar and invited the board to join.  He would like to have a shared calendar.  Regions could use it to share their events and meetings.  
WLMA 2011 Conference Evaluation – Lorraine Bruce

64 people responded.

Responses were from a fair distribution of grade levels.

Concerns included:  

· hotel choice
· food costs were high

· exhibitors in the other building

· didn’t attend because of the cost.
· booksales isolated.  

· compared to InfoCamp that was held a couple of weeks earlier.

Nancy also heard that the location was a problem and time conflicts with other conference events.  Personally, she made some new contacts and felt it was successful but not all vendors felt that way.  
Other comments from board members who attended the November meeting not

specifically uncovered form the survey:

· Attendees spend 1-2 hours at the exhibits.  Nancy did not feel that was the case.  

· There were three conferences the same weekend for the vendors to choose from.  

· WLMA needs to build vendor partners.  
· Leigh is encouraged to work with Venta so there is more communication between conference committee and vendors.  A blog page for vendors was suggested.  Vendors are committing to WLMA financially by being there.  Some vendors have to pay their own expenses.

· One suggestion was to have an electronic screen with logos scrolling near the vendor area to remind us to visit.

· Attendees did like the speakers.

· Connectivity is expected.   

· Other options:  TriCities, Yakima, state offices, ESDs, 

· Collegiality is a big part of a conference.   Face to Face is important.

Treasurer’s Report – Kate P.

End year of the report:  $66,250 anticipated expenses.  Actual expenses:  $47,505.32.  

Last year:  $65,799.08

Some savings were at the expense of some committees:  WCCPA, Sasquatch, and Scholarship  

$6070.45 operating balance right now.

Current Conference Balance is   $52, 331.34

The DoubleTree bill has not been paid.  It is $70,000.  We are short approximately $20,000  Still have registration fees from school districts that have not paid. 
Contract was renegotiated to lower it as much as the hotel will allow.  

Kate has asked the investment person to send a check to cover the conference expenses.  We must pay our bills.
New budget for the year in January 2012.

Membership – Pat McKinley 
On the membership report the figures for region membership is last year’s figures. 
400 is an accurate number for current 2011-2 membership.

Need exhibitor’s addresses and their membership will be added to the membership report.

WLMA should use Christie Kaaland’s/Antioch’s and OSPI lists to find TLs.

Sharyn can work with the regions to promote membership.

There are 100 free student memberships.  Instructor must sign their name on the form.  Only eight student members at this time.

Need to promote student membership at CWU, UW, and Antioch, Highline, Spokane Falls.  Leona will contact these institutions to promote membership.
Advocacy – Roz Thompson

The silent auction earned $1200.  This money is being used to pay Mark Ray’s expenses.
WLMA Toolkit/Ammo Box is being organized.
Carolyn:  Quality Education Council – QEC  This council consists of  legislators who recommend how schools are funded.  WLMA needs to stay in front of them to be sure they don’t remove the one TL per protocol school.
Budget Cuts:  
· Levy Equalization Funds

· shorten the school year recommended by the Superintendents

· updating textbooks

Solutions:

· blended learning

· online learning
· charter schools

· open resources

· These solutions should be led by TLs.  How does having a TL benefit the school.  

Governor’s budget will be proposed this Monday.  The house and the senate have not talked and have no budget.

Regions – Sharyn Merrigan

Three Rivers Region is an active region.  Sharing their activities could benefit WLMA. 

Oz – had a meeting last week.  First one in three years.

Mt. Rainier Region gave the  book honoring Patty Murray to a TL who had done work with the Medium.
Region treasurer reports need to be submitted to Kate.  Sharyn and Kate will work together to make this happen.

Open Educational Resources – Wayne Osburn

A meeting was held concerning Open Educational Resources, free resources for schools.  
Stop the online piracy act(SOPA) is a movement by textbook companies.  

The meeting was attended by OSPI digital learning members, Conn McQuinn, school officials, board members, Creative Commons, Wayne Osburn and Carolyn Logue.
Texas and California will offer this to their schools at no cost.  Washington will have to offer it at the district level with cost due to the state constitution that states Washington offers the same opportunity for all.

Wayne provided a detailed report that is available on the WLMA website.

NCCE – Heidi Rogers & David Waldron
NCCE is in Portland in 2013.  Oregon thinks there is a joint conference with WLMA that year.  It was suggested we combine all three conferences.
Craig needs to contact Oregon about the joint conference in 2013.  
If Heidi was our executive director she would recommend:
· Publishing a newsletter stating WLMA sessions at NCCE

· Hold our board meeting at the NCCE conference 

· Branding of WLMA at the conference 

David felt we should promote reading literacy vs. reading advocacy.  

NCCE has Exhibits vs. vendors.
NCCE attendance has gone up.  Profits have gone up. 

NCCE does not hold their conference in Spokane.  It was not profitable and attendance was down.  They only hold their conference in Portland and Seattle.  They still get the MT and ID members.  This was a tough decision.

NCCE is about learning not technology focused.

Heidi compared WLMA’s  tax returns to NCCE’s tax returns.  David expects WLMA not exist in 3 years because of finances
Heidi would partner with us at the NCCE conference by:  providing a room for a reception,  cannot provide hotel for the board,  room of a luncheon that must break even, 

Kate proposed we not keep the region format because of inactive regions and financial commitment.
Craig’s proposed to keep a one day in Yakima.  Nancy says that exhibitors would not want to attend a 1.5 day conference.

Steve proposed:  No Yakima conference

Heidi suggested that WLMA should have a strong presence(including branding) at NCCE 2012 to build the partnership.  WLMA’s role will be to create WLMA activities.
Carolyn suggests that WLMA and NCCE create one great conference. Invite the legislators to attend.
Contract was signed by Barb Engval for 2012, 2013, 2015 in Yakima.  25% penalty if WLMA were to cancel.  $93,000 penalty for all three years.
Motion by Steve:  moves that we immediately renegotiate the Yakima conference hotel and convention center contract as it is currently written. 

Paula seconded.

Discussion:  Steve’s intention is leave it open to have some time in Yakima.

Heidi says the person who contacts the convention center and hotel needs to know the financial bottom-line.
Craig wants to bring legal advice with him and Leigh to that meeting.  

Diminishment or extraction?  Looks different.  

Craig and Leigh will meet with Barb Engvall immediately.

Vote:  Nine yes that are present and Leigh and Leona vote yes online.  
Leigh and Craig will meet and decide by 2nd week of December the recommendation for the board.  
Sharyn Motion: WLMA  will actively plan and promote WLMA branding and membership  activities at NCCE in 2012,  with increasing participation in 2013 and 2014.
Kate seconded.

VOTE:  Unanimous. 

Will WLMA continue to have a fall conference 2013 and 2014?  Heidi needs to know so she can offer opportunities at NCCE 2012.

A contract for Yakima for several more dates has been discovered.  Barb Engvall will be contacted by Craig to confirm.

Steve moved that we eliminate the fall conferences for 2012, 2013, 2014, and 2015 and partner with NCCE for a spring conference 2012, 2013, 2014, and 2015.

Roz seconded.

Discussion:  Steve feels we should have a definitive mission when starting the negotiations with the convention center and hotel in Yakima.
Sharyn feels that the last part of the motion is redundant.  

Kate feels we should be aware that less than half the board is here.

Leona feels that we should be offering to maintain part of the contract.  

Nancy says to consider the time and effort to do anything in the fall.

Roz suggests that we have a full board meeting in Yakima in the fall.  Friday and Saturday.
Vote:  Motion tabled.  No quorum. 
January 15, 2012 Steve has rescinded this motion and removed it from further consideration.  Barb had already renegotiated with the hotel/conference center for 2012 only.

Kate stated that all committees will not be reimbursed until after the January 2012 meeting.  

Meeting adjourned.  2:00 p.m.

