WLMA Board Meeting
September 10, 2011

CWU/Black Hall
Attendance:  Steve Coker, Jeanne Staley, Craig Seasholes, Sean, Pat McKinley, Kate Pankiewicx, Linda King, Gary Simundson, Carina Pierce, Roz Thompson, Terri Litt, Sharyn Merrigan, Terri Litt, Roz Thompson, Alice McNeer, Leigh Lohrasbi
Meeting called to order 9:18
Minutes (Jeanne Staley):  Kate moved to accept the minutes as submitted. 
Sharyn seconded. Passed.
Reports:

Treasurer’s Report (Kate Panckiewicz):  Investment total:  $168, 906.71

TPC scholarships have been paid.  Funds have not been transferred from scholarship account to general account.

Scholarships:  Are we offering any other WLMA scholarships this year?  

Steve will contact Susan Kaphammer to ask about offering more scholarships, specifically the Denny Bond Scholarship for two classified library people to attend a conference.

Income:  $43, 536.

Total Expenses: $36,341.44
Pay Pal account:  $6,800 for conference registration.

Someone needs to be designated as a backup person for account numbers, username and passwords, etc.

Roz moved that the secretary retain the financial information as a backup/designee.

Leigh seconded.  Motion passed.

Signature on the accounts will be updated.

Bank of America has added expenses and fees. More business is done online.  A debit account is needed.  Should we absorb the charges or move the account?  Kate will continue to monitor the fees.  The account will stay at Bank of America until the fee increases are no longer cost effective.
Kate will ask Thriva to discontinue WLMA access.
Membership Report (Pat McKinley):

17 members have registered for 2012-3.
Every region has increased membership.

Projected membership is 600+.
There are 589 members for 2010-2011. 
Immediate Past-President (Linda King):

Elections:  All voting was done online.

The new officers are: 

Leigh Lohrasbi – President-Elect-Elect
Sharyn Merrgian – Vice President-Elect-Elect
Eileen Ray – HS Chair-Elect-Elect
Carrie Willenbring – MS Chair-Elect-Elect
Jan Copeland – Elementary Chair-Elect-Elect.

Steve will invite them to the Full Board Meeting in October.

Vice-President (Gary Simundson)
Gary sent a welcome back email to the region chairs.  He will send the region chairs a reminder of the full board meeting in October.

Gary is passing info to Sharyn.

Gary will send a reminder to the region chairs to update information on the WLMA website.

President-Elect (Craig Seasholes)
Awards:  Christie Kaaland suggested we give Patti Murray a special award for the SKILLS act support.  

It was suggested not to present a plaque but a recognition from WLMA such as bookplates for school libraries.  The award will come from the advocacy committee not the awards committee.  
Advocacy/Legislative Report (Roz Thompson)
Kristi’s Kaaland library intern compiled information about schools and library positions.

A letter has been sent with a WLMA bookmark to all school libraries.  

In August a conference call was held with Craig, Christie, Carolyn and Roz about creating an “Ammo Box” of advocacy information.  Some of this is on the website already.

What does a school library mean for your child?


What are other districts doing?


One page list of resources, info, links.

Carolyn:  QEC met to discuss plans for moving forward but without more money it is hard.

State is expected to be an additional $2 billion in the red next year so we will have to work hard for continued library funding.  I am meeting with the new House GOP Ed Staffer next week to go over LIT stuff.

Focus is on being an advocate at the district level with getting library positions/materials filled/funded.

Craig has 20 tables available in the lobby for projects or presentations.

Roz will setup silent auction for advocacy.  It will be held Friday only in the vendor area.

Gary needs to notify the region chairs about the silent auction donations needed from each region.

Medium (Alice McNeer)
The Medium online version has been very successful and well received.  Downloadable to a smart phone.  Bulk mailing will be mailed Tuesday.
An associate editor and vendor rep is still needed.  Alice put an ad on the inside back cover.

Mansfield University has discontinued advertising in the Medium.   
NCCE is now a permanent advertiser.

AASL
Christie and Sara are presenting.  Craig, Carrie Willenbring and Carina are attending...  

Is Dave Sonnen going?  Steve is not going.  Leigh may attend his place.
Craig wants someone to attend to Bernaby’s conference in Canada Saturday after our conference.  The conference is high caliber and held in a high school.  It could give us ideas for the future of our conference.

OLD BUSINESS
Technology Peer Coaching – 

Most important work we can be doing now is with our district.  TPC is the gateway to do this.

Federal or state funding is gone.

Linda will invite Lee Foltos to our conference.
Steve will invite Lee to ESD 113 in Olympia.
Craig needs a list of TPC participants.  Forrest Fisher from ESD105 is the state trainer.  He should contact to see if he has a complete list.  Craig wants to recognize TPC participants at conference with ribbons or a label.

ESD 113 training sessions have lots of technology.

Linda and Leigh will focus their session on recruiting TLs to be Tech Peer Coaches.
Policy/ByLaws Update Publication and Location ( Linda King)
Lots of little items in the policies and bylaws need to reviewed, updated and presented.
Steve, Sharyn, Craig, Leigh, and Linda will review and present to the full board in March 2012.

NEW/CONTINUING BUSINESS

Common Core Standards – Steve Coker

Steve attended an OSPI meeting to introduce the Common Core Standards.  WLMA members should offer WLMA/TL services to help implement at the district level.  Members should help with the entry point of these standards.
In 2014 these standards will be implemented.  

Cleo Bartel has done a good analysis of the CCS.

ISTE Affiliation – Craig Seasholes

WLMA has paid registration one previous year.  Steve is the liaison between WLMA and ISTE.  WLMA needs to continue this membership.

2012 Library Snapshot Day – Craig Seasholes

It will be held during ALA library week.

Craig moves that WLMA participates in the Snapshot Day in April 2012.  Linda seconded.  Motion passed.

Future Conference/Partnerships with NCCE – Steve Coker, Craig Seasholes

A decision about the 2012 WLMA conference in Yakima must be made by Oct. 1.

If WLMA cancels the Yakima conference, there will be a cancellation fee of “25% of anticipated income at least 365 days in advance.”  Also, there will be a hotel cancellation fee.
Motion by Leigh moved that we keep the 2012 WLMA Conference in Yakima as contracted.  Gary seconded.
Discussion:  Could the preconference be rearranged to a post conference?  The contract does not include all of Saturday.  This can be researched as an idea.  

WLMA should not let the contract drive the conference.  There is no need to sign contracts so far out as WLMA has been doing in the past.

Motion passed.

NCCE board meeting will be at WLMA conference.
Motion:  Craig moved that the WLMA board wants to continue to strengthen the relationship with NCCE as regards to professional and conference development and association partnerships

Gary seconded.

Motion passed.

Announcements:

Emeritus – Pat McKinley:

Sandra Brightbill, Tonasket, nominated from North Central region.  
Motion by Gary to accept the application.  Linda seconded.  Passed.
Betty Marcoux nominated by the WLMA board.

Motion by Craig.  Pat seconded.  Passed.

Sheryl Steel from Overlake School.  Craig will research her qualifications and notify the board by email.  

TL of Year

Sarah Applegate and L. Paige Battle.
ESD 112 Teacher of the Year:  Mark Ray.

Next Meeting Oct. 13, 2011 Thursday, 6-8 p.m.  

Meeting adjourned at 1:38 p.m.
